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College of Marin RN Advisory Council 
10:00 am – 11:30 am 

DATE: November 3, 2016 
 

Attendees: Fran Brown, Caran Cuneo, Greg DeBourgh, Cynthia Harrison, Allison Preston, Jonalyn Wallace  
College of Marin Attendees: Marshall Alameida, Angela Olmanson, Sara Lefkowitz, Shawna Callahan 
      

TOPIC Time PERSON DISCUSSION NOTES PLAN FOR ACTION 

Introductions & Objectives 1000 Group  Participant introductions 
 Marshall introduction of meeting: context for changes at College of Marin, collaboration with 

partners.  
 Two years since last council meeting 

-Increase Participation 

College of Marin RN Program Status  1010  College of Marin Status Updates   
 BRN Continuing Approval Report: Deferral of Approval for 1 year 
 BRN Plan of Action & March 1, 2016 Visit: Opportunity for moving forward as a team, BRN 

approved plan of action, supportive relationship with consultant, non-compliance areas 
achievable.  

 COM Total Program Evaluation: Curriculum update, first year on only new curriculum. Quality 
of education has not been compromised. 7 Full-time faculty, maximum 86 students.  

 Health Sciences Reorganization: Addition of Program Administrator position, operational and 
logistical support across all programs. Implement Chair designation for Nursing. 

 Clinical Placements & Preceptorship/Community: Moving into the community, clinical 
opportunities, improved two-way communication with partners. Emphasis on hospital 
communities, local nurses. Adult learning strategies to elevate practice. Aging Marin 
population. Learning time management, clinical judgement. Mentoring. 

 BSN Programs Collaboration & TTP: College of Marin partnership with University of Phoenix 
new this year and Sonoma State University (SSU enrollment 15 this year, normally cap at 11). 
High level of participation. Encourage BSN. Kaiser. Education to Practice programs. Challenges 
of employment trends, graduate survey to show where our graduates are employed.  

 Operational Support 
 NCLEX-RN Results: Drop in pass rates in 2014-2015. Discussion that this drop was nationwide. 

Discussion of value of additional NCLEX prep classes. Pass 31/34, historical rise   
 ATI Data and Student Learning Outcomes: ATI Pulse normed nationally, 93% COM’s first years 

currently probable to pass NCLEX. Interesting analysis to move predictors back in time to 
identify at-risk students earlier. Make remediation a work in progress. Learn to think critically, 
synthesis of information, skills. Leads to better test results. 

 Nursing Education Plan White paper: distributed for review. 6 recommendations 

-Define reporting 
elements  

Industry Partner Updates    Look for commonality, responsiveness to partner needs. Concept-driven vs practical, close the gap 
 Tweaks in curriculum – effort and resources. Collaboration. Constraints, but must be responsive to 

partner needs 
 Transparency, realistic information that is actionable. 
 New grad programs: Kaiser program information and updates 
 Theory and clinical alignment, make sure adjunct faculty are aligned to curriculum. College of Marin, 

managed variable, very few adjunct faculty. 
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Closing    Meet again in March or April (to be scheduled in December) 
 Send issues and information to Marshall in-between meetings, communication is welcome 
 Possibility of invitation to College of Marin leadership for extended format 
 Advisory Council: purpose how to serve your needs more effectively 
 50th Anniversary Celebration 6/10/17 

 

Next meeting  

     


