REGISTERED NURSING ADVISORY COMMITTEE AGENDA

DATE: October 11, 2018 AC 303/10:00 am-12:00 pm

Invited Attendees: RN Advisory Committee, Marshall Alameida, Angela Olmanson, RN Faculty

Join by phone: Zoom meeting info 669-900-6833 (Meeting ID: 718 691 521)

In attendance: Kellie Allen, Craig Amundsen, Caran Cuneo, Molloy Josette, Danielle Shockey, Heather Rahman, Lori Michelangelo, Marshall Alameida,
Angela Olmanson, Grace Yuan

Minutes: Posted on CTE Website

AGENDA

RESPONSIBLE
PARTY

DISCUSSION NOTES

PLAN FOR ACTION

10:00
Introductions

Marshall

Introductions

Kellie Allen — Kaiser Santa Rosa and San Rafael

Craig Amundsen — Kaiser Terra Linda (San Rafael)
Caran Cuneo — County of Marin

Molloy Josette — County of Marin

Danielle Shockey — Marin General Hospital

Heather Rahman - Workforce and Partnership Program
Specialist

Lori Michelangelo — RN Faculty

Marshall Alameida — Dean, Health Sciences

Angela Olmanson- Program Administrator, Health
Sciences

Grace Yuan- Administrative Assistant, Health Sciences

Marshall showed a YouTube clip, a presentation made
by 2nd RN students for NE 283B. Pediatric
Emergency_Septic Shock https://youtu.be/eutgaGlpBUO

10:05

Roundtable Updates led
by Industry & Academic
Partners

COM Partners

Updates from Marin General Hospital
Construction chaos

One nursing education manager is on extended medical

leave

e Involve Danielle and Susan Strickland when on-
boarding students
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UCSF has a presence at MGH, the contract’s paperwork
is all done, but it has yet made announcement

Transition Practice Program with Sonoma State

e 34 applicants and MGH took 16

e hiring the same number of students for different
shifts 1 or 2 positions per unit

e  MGH will break from transition programs and build
up in-house program approximately next year

Updates from Kaiser
Fran Brown retired; currently interviewing candidates
for the director position

New Graduates Program — Kaiser is on-boarding 17

graduates (12 in Santa Rosa, 5 in San Rafael)

e They will receive a year-long follow up

e Kaiser received around 500 candidates and selected
25 to 30 to interview

e Three- part interview:
initial interview/test/simulation

e Criteria of selection for interview includes but not
limited to:

O Managers input (most important)

Local (Bay Area) graduates

BSN preferred

Hospital experience preferred

The ones who did Preceptorship with Kaiser

preferred

e Union restrictions and payment demands prompted
Kaiser from severing intake from Sonoma State

O O 0O

Page 2 of 5




REGISTERED NURSING ADVISORY COMMITTEE AGENDA
DATE: October 11, 2018 AC 303/10:00 am-12:00 pm

transition program.

Updates from Dean Marshall Alameida
Marshall informed attendees his retirement timeline

Community College Chancellor’s Office offers 2 million
dollars to expand Certified Nursing Assistants (CNA)
program. COM submitted a letter of interest to
consider if a 15-student cohort of CNA would be
feasible. The concern is that low-wage jobs, CNAs,
Dental/medical assistants cannot sustain in Marin
County due to high living cost.

Updates from County of Marin

Eligibility for WIOA funding for college and training
means now federal poverty level. 3500 spots are
available. Marin is now a regional sector of
Marin/Napa/Mendocino/Lake counties. One student
was under a dual enrollment and is an excellent
example for success. The candidates do not have to be
US citizens. The funding has been cut 40% due to
political changes. Men are required to sign up with
Selective Services for assistance.

10:35
-Program Eval Summary
-Program Demographics
-Curriculum Change/PEDS,
OB?, Psych?
-Multicriteria Admissions
-Prerequisite Changes
-Next Steps

Jeannie
Angela
Jeannie

Angela
Angela
Marshall

Marshall gave a brief summary on program evaluation
on behalf of Jeannie Langinger. As the Chair and
Assistant Director of Nursing, she is instrumental in data
collection and analyzation. Class of 2017 got 89.74%
first time pass rate on NCLEX.

SWAG-Nursing Clinical contents specialists
Faculty applied and received a near $15000 grant to

Consensus:

1. Math course should be required in the
Nursing Program as math skills are
inevitable for nurses to carry out
patient care, and comprehend medical
research.

2. Math 115, Probability and Statistics,
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provide 10 to 11 students to have instructor support at
offsite clinicals in the 2nd 8-week rotation in Spring
2019.

Mini Medical School was very successful last year;
around 600 community participants

Angela reported on the demographics of Class of 2020.
It was a successful admission using multi-criteria for the
first time. Student body is diverse and reflects the
normal fluctuation regarding to ethnicity and gender.
The percentage of prior earned Bachelor’s degree is
significantly higher in Class of 2020 comparing to
previous Classes.

AB 705 legislation removed English and Math
assessment for students at Community College. No
remedial courses or placement tests of any sort could
be allowed. Math 101 will be removed from curriculum
requirements. Students can opt out of Math. But a
degree program can require Math or English course as a
part of the curriculum. The questions are
1. Whether requiring Math or not in the program?
If not requiring Math, students may graduate
ADN without taking any math course.
2. What Math course to require? Math 115 is the
best option among the available active courses.

Recency of core biology courses will be in effect for Fall
2019 applicants

should be required for application to
enter Fall 2020.

Pros: college level; transferrable to UC
and CSU campuses; preparing the
students for transfer to gain their BSN
degree.

Cons: It could be a challenging course.
It may disadvantage some students
even though we cannot predicate who
and how.

Advisory Committee’s consensus will
be relayed to RN faculty as
recommendation, RN faculty will make
the executive decision and if approved,
it would be a curriculum change.

11:05
Identification of Priorities

Group

As a result from last year’s Advisory Meeting, Pediatric
Clinic hours decreased from 96 hours to 48 and

Consensus
1. Recommend to decrease hours in OB
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reallocated the hours to Med Surg Il to increase to 120
hours and Preceptorship to 144 hours. Adjustments are
still going to made.

Question: do we decrease Specialty clinical hours? Like
OB and Psych?

About 32 preceptorships upcoming and could use

placements in Kaiser and Marin General.

e The hospitals would like to ask for them now, but
schedules are not out until mid-January.

area but maintain or increase hours in
Psych because there are more and
more needs in psychological service
and mental health area.

Angela can submit a general
Preceptorship request to the area
hospitals to apply for the upcoming
next steps for the students.

11:30
Open Forum

Shortage of health care professionals is discussed at the
table; Marin County has less an issue compared to
nationwide, - research data shows that we have as
many students coming up as the demand calls for.

Are there any representatives supporting the area
prison system? The union and educational system
provides barriers. Nursing educator over at San Quentin
State Prison is not responding to Marshall. It's been
very disappointing not to have set up pathways with
them.

12:00
Adjourn
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